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PRESIDENCIA (OFICINA DEL PRESIDENTE) $0 $0 $0 $0 $0 $0

SECRETARIA PARTICULAR $543,950 $0 $543,950 $0 $0 $543,950

COORDINACION DE ANALISIS ESTRATEGICO Y 

COMUNICACION $61,323,400 $4,360 $61,327,760 $22,079,134 $10,662,878 $39,248,626

JEFATURA DE GABINETE $83,833,600 -$6,088,000 $77,745,600 $31,294,135 $21,389,215 $46,451,465

DIRECCIÓN DE RELACIONES PUBLICAS $7,349,984 $324,000 $7,673,984 $2,618,284 $620,580 $5,055,700

DIRECCION DE PROYECTOS ESTRATEGICOS $0 $8,873,000 $8,873,000 $3,513,513 $3,513,513 $5,359,487

DIRECCION DE PROCESOS CIUDADANOS Y 

EVALUACION Y SEGUIMIENTO $244,000 $0 $244,000 $0 $0 $244,000

DIRECCION DE TRANSPARENCIA Y BUENAS 

PRACTICAS $0 $30,000 $30,000 $8,024 $8,024 $21,976

COMISARIA GENERAL DE SEGURIDAD PUBLICA $295,094,567 $77,527,849 $372,622,416 $131,014,900 $130,637,574 $241,607,516

DIRECCION DE LO JURIDICO CONTENCIOSO $5,304,000 -$150,000 $5,154,000 $419,282 $402,019 $4,734,718

DIRECCION JURIDICO CONSULTIVO $5,611,000 -$4,896,000 $715,000 $65,718 $65,718 $649,282

DIRECCION DE LO JURIDICO LABORAL $4,500,000 $5,046,000 $9,546,000 $4,184,498 $4,184,498 $5,361,502

DIRECCION DE JUSTICIA MUNICIPAL $870,000 $0 $870,000 $120,735 $120,735 $749,265

DIRECCION DE REGISTRO CIVIL $1,615,436 $2,374,463 $3,989,900 $236,435 $236,435 $3,753,464

DIRECCION DE PROTECCION CIVIL Y BOMBEROS $142,377,702 $41,733,812 $184,111,514 $57,318,444 $54,429,066 $126,793,069

DIRECCION DE ARCHIVO GENERAL MUNICIPAL $912,250 $469,572 $1,381,822 $66,523 $66,523 $1,315,299

DIRECCION DE INTEGRACION Y DICTAMINACION $25,320 $21,000 $46,320 $5,685 $5,685 $40,635

SECRETARIA DEL AYUNTAMIENTO $150,000 $655,428 $805,428 $155,716 $155,716 $649,712

DIRECCION DE ACTAS, ACUERDO Y SEGUIMIENTO 
$174,600 $0 $174,600 $28,626 $28,626 $145,974

DIRECCION DE ATENCION CIUDADANA $126,000 -$10,136 $115,864 $21,874 $21,874 $93,989

DIRECCION DE DELEGACIONES Y AGENCIAS 

MUNICIPALES 
$1,403,330 -$645,327 $758,003 $410,992 $410,992 $347,011

DIRECCION DE INGRESOS $135,883,136 -$581,128 $135,302,008 $68,511,365 $67,539,327 $66,790,643

DIRECCION DE PRESUPUESTO Y EGRESOS $554,000 -$173,166 $380,834 $100,734 $100,734 $280,099

DIRECCION DE CONTABILIDAD $14,238,480 -$15,625 $14,222,855 $7,329,324 $7,091,860 $6,893,531

DIRECCION DE CATASTRO $32,112,750 -$6,167,494 $25,945,256 $13,463,522 $13,453,410 $12,481,734

TESORERIA $838,537,753 $10,187,325 $848,725,078 $532,247,831 $418,274,471 $316,477,247

DIRECCION DE POLITICA FISCAL Y MEJORA 

HACENDARIA
$27,000 -$15,000 $12,000 $0 $0 $12,000

CONTRALORIA CIUDADANA $746,000 $20,523 $766,523 $195,523 $195,523 $571,000

DIRECCION DE GESTIÓN INTEGRAL DE AGUA Y 

DRENAJE 
$0

$6,765,031 $6,765,031 $667,925 $667,925 $6,097,106

DIRECCION DE MERCADOS $0 $2,381,960 $2,381,960 $609 $609 $2,381,351

DIRECCION DE MEJORAMIENTO URBANO $0 $19,068,219 $19,068,219 $23,130 $23,130 $19,045,089

DIRECCION DE PARQUES Y JARDINES $0 $5,922,206 $5,922,206 $58,968 $7,000 $5,863,238

DIRECCION DE PAVIMENTOS $0 $35,398,592 $35,398,592 $0 $0 $35,398,592

DIRECCION DE PROYECTOS $0 $783,096 $783,096 $696 $696 $782,400

DIRECCION DE RASTRO MUNICIPAL $0 $14,996,772 $14,996,772 $20,563 $20,563 $14,976,209

COORDINACION GENERAL DE SERVICIOS 

MUNICIPALES
$552,489,284 -$340,706,901 $211,782,383 $119,662,548 $111,999,736 $92,119,835

DIRECCION DE CEMENTERIOS $0 $1,811,824 $1,811,824 $132,628 $132,628 $1,679,195

DIRECCION DE TIANGUIS Y COMERCIO DE 

ESPACIOS ABIERTOS
$0 $301,076 $301,076 $80,413 $19,803 $220,662

DIRECCION DE ALUMBRADO PUBLICO $0 $308,318,314 $308,318,314 $27,668,262 $13,554,807 $280,650,052

DIRECCION DE ASEO PUBLICO $0 $43,866,898 $43,866,898 $361,743 $361,743 $43,505,156

UNIDAD DE PROTECCION ANIMAL $500,000 $2,092,914 $2,592,914 $23,048 $23,048 $2,569,866

DIRECCION DE ADMINISTRACION $360,803,196 $11,196,973 $372,000,169 $152,747,337 $140,124,904 $219,252,832

DIRECCION DE INNOVACION GUBERNAMENTAL $129,480,429 -$26,509,157 $102,971,273 $58,350,772 $53,468,407 $44,620,501

DIRECCION DE INSPECCION Y VIGILANCIA $4,840,000 $2,800,000 $7,640,000 $957,592 $35,991 $6,682,408

DIRECCION DE RECURSOS HUMANOS $3,264,103,773 -$107,775,682 $3,156,328,091 $1,512,709,013 $1,483,883,009 $1,643,619,078
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DIRECCION DE ADQUISICIONES $1,170,000 -$208,588 $961,412 $80,937 $80,937 $880,475

INSTITUTO MUNICIPAL DE LA JUVENTUD $300,000 $1,368,152 $1,668,152 $666,000 $15,000 $1,002,152

ICOE $14,800,219 $33,780 $14,833,999 $14,816,974 $14,816,974 $17,024

DIRECCION DE PROGRAMAS SOCIALES 

MUNICIPALES
$263,004,980 $5,814,120 $268,819,100 $154,409,373 $85,934,792 $114,409,727

DIRECCION DE GESTION DE PROGRAMAS 

SOCIALES ESTATALES Y FEDER
$0 $250,000 $250,000 $0 $0 $250,000

DIRECCION DE PROMOCIÓN ECONOMICA $23,440,000 -$7,399,960 $16,040,040 $8,078,561 $8,078,561 $7,961,479

DIRECCION DE PADRON Y LICENCIAS $1,263,000 $237,285 $1,500,285 $1,159,132 $99,482 $341,153

DIRECCIÓN DE TURISMO $0 $4,249,720 $4,249,720 $2,133,586 $2,133,586 $2,116,134

DIRECCION DE DESARROLLO AGROPECUARIO $27,237,034 -$2,951,521 $24,285,512 $14,167 $14,167 $24,271,345

COORDINACION GENERAL DE DESARROLLO 

ECONOMICO Y COMBATE  A LA DESIGUALDAD 

$8,999,456 -$6,175,185 $2,824,270 $580,000 $580,000 $2,244,270

DIRECCION DE LA AUTORIDAD DEL ESPACIO 

PUBLICO
$3,718,000 -$1,223,156 $2,494,844 $519,697 $184,201 $1,975,147

DIRECCION DE ORDENAMIENTO DEL TERRITORIO
$633,000 $1,490,675 $2,123,675 $593,003 $418,734 $1,530,672

DIRECCION DE MOVILIDAD Y TRANSPORTE $14,394,800 -$13,555 $14,381,245 $2,412,123 $2,329,801 $11,969,122

DIRECCION DE MEDIO AMBIENTE $13,606,431 -$253,964 $13,352,467 $9,483,971 $611,534 $3,868,496

DIRECCION DE OBRAS PUBLICAS E 

INFRAESTRUCTURA
$1,216,168,580 $285,690,531 $1,501,859,111 $724,925,745 $648,822,154 $776,933,366

DIRECCION DE PARTICIPACION CIUDADANA $2,747,779 -$200,000 $2,547,779 $281,582 $281,582 $2,266,197

DIRECCION DE EDUCACION $10,523,840 -$250,000 $10,273,840 $2,658,411 $2,658,411 $7,615,429

DIRECCION DE CULTURA $29,644,152 -$900,000 $28,744,152 $5,928,565 $5,878,325 $22,815,587

MUSEO DE ARTE DE ZAPOPAN $3,635,000 $0 $3,635,000 $2,043,993 $2,043,993 $1,591,007

DIRECCION DE RECREACION $12,707,058 $254,000 $12,961,058 $161,798 $161,798 $12,799,260

COORDINACION GENERAL DE CONSTRUCCION DE 

LA COMUNIDAD
$5,281,624 $89,000 $5,370,624 $223,000 $223,000 $5,147,624

TOTAL $7,599,049,892 $389,138,924 $7,988,188,816 $3,680,046,683 $3,313,306,029 $4,308,142,133

Bajo protesta de decir verdad declaramos que los Estados Financieros y sus Notas son razonablemente correctos y responsabilidad del emisor
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