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1 2 3 = (1 + 2 ) 4 5 6 = ( 3 - 4 )

PRESIDENCIA (OFICINA DEL PRESIDENTE) $0 $0 $0 $0 $0 $0

SECRETARIA PARTICULAR $543,950 $0 $543,950 $146,074 $64,714 $397,876

COORDINACION DE ANALISIS ESTRATEGICO Y 

COMUNICACION $61,323,400 -$8,703,070 $52,620,330 $29,116,737 $22,763,931 $23,503,593

JEFATURA DE GABINETE $83,833,600 -$10,241,016 $73,592,584 $38,189,549 $33,364,637 $35,403,035

DIRECCIÓN DE RELACIONES PUBLICAS $7,349,984 $324,000 $7,673,984 $3,569,916 $2,571,064 $4,104,068

DIRECCION DE PROYECTOS ESTRATEGICOS $0 $7,964,159 $7,964,159 $5,427,930 $5,427,930 $2,536,229

DIRECCION DE PROCESOS CIUDADANOS Y 

EVALUACION Y SEGUIMIENTO $244,000 -$244,000 $0 $0 $0 $0

DIRECCION DE TRANSPARENCIA Y BUENAS 

PRACTICAS $0 $30,000 $30,000 $8,024 $8,024 $21,976

COMISARIA GENERAL DE SEGURIDAD PUBLICA $295,094,567 $50,089,155 $345,183,722 $267,681,145 $217,896,080 $77,502,576

DIRECCION DE LO JURIDICO CONTENCIOSO $5,304,000 -$4,150,000 $1,154,000 $550,652 $244,069 $603,348

DIRECCION JURIDICO CONSULTIVO $5,611,000 -$4,896,000 $715,000 $376,386 $376,386 $338,615

DIRECCION DE LO JURIDICO LABORAL $4,500,000 $2,167,500 $6,667,500 $4,955,432 $4,896,968 $1,712,068

DIRECCION DE JUSTICIA MUNICIPAL $870,000 $0 $870,000 $254,115 $254,115 $615,885

DIRECCION DE REGISTRO CIVIL $1,615,436 $374,463 $1,989,900 $804,584 $686,760 $1,185,315

DIRECCION DE PROTECCION CIVIL Y BOMBEROS $142,377,702 $8,759,482 $151,137,184 $105,309,755 $86,950,532 $45,827,428

DIRECCION DE ARCHIVO GENERAL MUNICIPAL $912,250 $469,572 $1,381,822 $625,746 $577,747 $756,076

DIRECCION DE INTEGRACION Y DICTAMINACION $25,320 $21,000 $46,320 $6,705 $6,705 $39,615

SECRETARIA DEL AYUNTAMIENTO $150,000 $655,428 $805,428 $292,060 $292,060 $513,368

DIRECCION DE ACTAS, ACUERDO Y 

SEGUIMIENTO 
$174,600 $0 $174,600 $66,569 $66,569 $108,031

DIRECCION DE ATENCION CIUDADANA $126,000 -$10,136 $115,864 $24,016 $24,016 $91,848

DIRECCION DE DELEGACIONES Y AGENCIAS 
$1,403,330 -$645,327 $758,003 $410,992 $410,992 $347,011
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DIRECCION DE DELEGACIONES Y AGENCIAS 

MUNICIPALES 
$1,403,330 -$645,327 $758,003 $410,992 $410,992 $347,011

DIRECCION DE INGRESOS $135,883,136 -$2,941,820 $132,941,316 $102,179,001 $99,452,560 $30,762,315

DIRECCION DE PRESUPUESTO Y EGRESOS $554,000 -$173,166 $380,834 $100,734 $100,734 $280,099

DIRECCION DE CONTABILIDAD $14,238,480 -$30,625 $14,207,855 $9,122,494 $8,856,514 $5,085,361

DIRECCION DE CATASTRO $32,112,750 $9,404,506 $41,517,256 $39,366,594 $47,866,594 $2,150,662

TESORERIA $838,537,753 $10,187,325 $848,725,078 $735,427,988 $631,151,475 $113,297,090

DIRECCION DE POLITICA FISCAL Y MEJORA 

HACENDARIA
$27,000 -$15,000 $12,000 $11,001 $0 $999

CONTRALORIA CIUDADANA $746,000 $20,523 $766,523 $466,713 $466,713 $299,810

DIRECCION DE GESTIÓN INTEGRAL DE AGUA Y 

DRENAJE 
$0

$5,765,031 $5,765,031 $2,442,375 $2,391,869 $3,322,656

DIRECCION DE MERCADOS $0 $798,411 $798,411 $26,921 $26,921 $771,490

DIRECCION DE MEJORAMIENTO URBANO $0 $16,368,219 $16,368,219 $1,426,205 $982,778 $14,942,014

DIRECCION DE PARQUES Y JARDINES $0 $4,997,206 $4,997,206 $671,706 $497,302 $4,325,500

DIRECCION DE PAVIMENTOS $0 $22,191,693 $22,191,693 $979,996 $194,850 $21,211,697

DIRECCION DE PROYECTOS $0 $283,096 $283,096 $1,984 $1,984 $281,112

DIRECCION DE RASTRO MUNICIPAL $0 $13,596,772 $13,596,772 $2,914,149 $1,306,474 $10,682,623

COORDINACION GENERAL DE SERVICIOS 

MUNICIPALES
$552,489,284 -$352,805,455 $199,683,829 $164,365,479 $161,235,530 $35,318,350

DIRECCION DE CEMENTERIOS $0 $1,254,780 $1,254,780 $145,768 $145,768 $1,109,012

DIRECCION DE TIANGUIS Y COMERCIO DE 

ESPACIOS ABIERTOS
$0 $301,076 $301,076 $148,734 $148,734 $152,342

DIRECCION DE ALUMBRADO PUBLICO $0 $218,040,236 $218,040,236 $87,361,510 $80,040,504 $130,678,725

DIRECCION DE ASEO PUBLICO $0 $8,973,728 $8,973,728 $3,279,018 $2,241,347 $5,694,710

UNIDAD DE PROTECCION ANIMAL $500,000 $1,150,680 $1,650,680 $391,873 $245,600 $1,258,807

DIRECCION DE ADMINISTRACION $360,803,196 $6,396,973 $367,200,169 $251,085,847 $239,024,392 $116,114,322

DIRECCION DE INNOVACION GUBERNAMENTAL $129,480,429 -$8,850,355 $120,630,075 $88,055,657 $70,727,549 $32,574,418

DIRECCION DE INSPECCION Y VIGILANCIA $4,840,000 $2,061,937 $6,901,937 $3,512,271 $2,059,072 $3,389,666

DIRECCION DE RECURSOS HUMANOS $3,264,103,773 -$149,738,600 $3,114,365,174 $2,251,460,973 $2,238,406,678 $862,904,201
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DIRECCION DE ADQUISICIONES $1,170,000 -$958,588 $211,412 $166,917 $166,917 $44,495

INSTITUTO MUNICIPAL DE LA JUVENTUD $300,000 $1,380,652 $1,680,652 $1,068,500 $877,900 $612,152

ICOE $14,800,219 $33,780 $14,833,999 $14,816,974 $14,816,974 $17,024

DIRECCION DE PROGRAMAS SOCIALES 

MUNICIPALES
$263,004,980 -$16,844,005 $246,160,975 $189,885,957 $119,348,141 $56,275,018

DIRECCION DE GESTION DE PROGRAMAS 

SOCIALES ESTATALES Y FEDER
$0 $0 $0 $0 $0 $0

DIRECCION DE PROMOCIÓN ECONOMICA $23,440,000 -$9,269,960 $14,170,040 $12,270,601 $8,078,561 $1,899,439

DIRECCION DE PADRON Y LICENCIAS $1,263,000 $113,548 $1,376,548 $1,162,809 $950,879 $213,739

DIRECCIÓN DE TURISMO $0 $4,249,720 $4,249,720 $2,337,352 $2,337,352 $1,912,368

DIRECCION DE DESARROLLO AGROPECUARIO $27,237,034 -$7,756,516 $19,480,518 $353,126 $301,905 $19,127,392

COORDINACION GENERAL DE DESARROLLO 

ECONOMICO Y COMBATE  A LA DESIGUALDAD 

$8,999,456 -$7,463,185 $1,536,270 $1,080,000 $1,080,000 $456,270

DIRECCION DE LA AUTORIDAD DEL ESPACIO 

PUBLICO
$3,718,000 -$1,223,156 $2,494,844 $631,131 $538,648 $1,863,713

DIRECCION DE ORDENAMIENTO DEL TERRITORIO
$633,000 $1,490,675 $2,123,675 $593,003 $593,003 $1,530,672

DIRECCION DE MOVILIDAD Y TRANSPORTE $14,394,800 -$588,555 $13,806,245 $3,764,076 $3,658,405 $10,042,169

DIRECCION DE MEDIO AMBIENTE $13,606,431 -$787,923 $12,818,508 $9,735,624 $8,140,070 $3,082,884

DIRECCION DE OBRAS PUBLICAS E 

INFRAESTRUCTURA
$1,216,168,580 $202,974,046 $1,419,142,626 $1,086,400,652 $994,831,869 $332,741,974

DIRECCION DE PARTICIPACION CIUDADANA $2,747,779 -$1,571,587 $1,176,192 $281,582 $281,582 $894,610

DIRECCION DE EDUCACION $10,523,840 -$4,835,500 $5,688,340 $5,083,374 $4,404,878 $604,966

DIRECCION DE CULTURA $29,644,152 -$4,749,048 $24,895,104 $8,344,780 $8,344,780 $16,550,323

MUSEO DE ARTE DE ZAPOPAN $3,635,000 -$840,967 $2,794,033 $2,043,993 $2,043,993 $750,041

DIRECCION DE RECREACION $12,707,058 -$2,572,408 $10,134,650 $1,998,734 $871,434 $8,135,916
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DIRECCION DE RECREACION $12,707,058 -$2,572,408 $10,134,650 $1,998,734 $871,434 $8,135,916

COORDINACION GENERAL DE CONSTRUCCION 

DE LA COMUNIDAD
$5,281,624 $1,597 $5,283,221 $343,000 $343,000 $4,940,221

TOTAL $7,599,049,892 $0 $7,599,049,892 $5,545,123,565 $5,136,476,535 $2,053,926,327

Bajo protesta de decir verdad declaramos que los Estados Financieros y sus Notas son razonablemente correctos y responsabilidad del emisor


